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4 n .iMORA.NDUM FOR; Mr. Gordon M.*Ste wart 

Si^JKCT } .A ge, Limitation for New Employees 

* 

* 

Gordon: ' ; 

To follow up on oar cocversaitoo ax lunch oc Tuesday, there have 
> t\. brought w my attention recently the circumstances of several employees who art 

along lx? years, whose usefulness to the Agency will decrease rather chan increase 
*« time goes by, and who either are not eligible for retirement benefits or dc not wish to 
'f* ! 'r± v ecause dv?y have so little Goverumer!. sen Ice that their annuities wo..t!d be i*Ia« 
*: vv i y small ween compared with their present saliri.es. In many instances there is ser- 
question, even now, as tx> whether the Government -s getting its money's worth. 

T^se are difficult problems to face now and ones which I believe 
almost never occur to the average supervisor when he requests shat an individual ta his 
40‘s, 50* s, or eves 60* a, be hired. At a time when we are requesting legislation to makt 
**■ \r re meat economically feasible earlier than would be the case for Goverafnent employ- 
ees generally, it seems inconsistent to me that we should permit ±e hiring of new em- 
p’oyees who- will, in a few years, present exactly the same problems, and ih*t probably 
we should nave in Agency policy which wuu^d preven* tins from happening. 


I am aware of the many valuable older employees we lave and 
wotJd wan! to do everything possible to keep them. I am not concerned about this group, 
nor do I advocate that Lateral entry be tabooed, in many components this is highly desir- 
and probably essential. What I do advocate is tha_ someone on a very responsible 
level be required to give careful ca2.siderafi.QE sc- Lius matter when it is proposed to enter 
m individual on duty who will not be eligible for full retirement benefits at, say, age 62. 
Unless a person has special qualifications, bis skills are in short supply, ox some other 
'■ex y good reason is presented, there is a serious question as to whether we should bring 
oi duty personnel who are more than 32 years of age and who are looking toward Govern- 
men’ service a* a career. 


I would appreciate ti if you would give some thought so' this matter 
will a view toward possible discussion wifi the Career Council, 
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